[bookmark: _GoBack]PDSA/QUALITY IMPROVEMENT ACTIVITY RECORDREMEMBER: The PDSA cycle should help you create, test, evaluate and implement changes to your practice.  The PDSA is a tool; use it to guide you down the path of practice transformation.


	Site Name:
	
	Date:
	



Aim Statement Overall Goal: Identify Exactly what you trying to change.(Specific, Measurable, Actionable, Realistically and Timely)
	

	



	Plan:
	
	Cycle
	
	Start date:
	
	End date:
	



	STARTING MEASURE/DATA:



	PLAN:   How are you going to make the change?
Develop a specific plan.  Include when, who, what, where, by how much, by what date, and how you will measure and record the change?
	

	DO:  Execute your plan.
Record what happens, including any unexpected or unintended consequences.
	

	STUDY:  Review your results.
Compare and Evaluate your results to the starting data to determine if the plan resulted in an improvement. 
	

	ACT:  What will you do next?
Determine if this plan is worth continuing or whether you need to start a second plan with the same AIM.
	



	Notes:
	Tasks:
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